BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION

PAGE

AGENDA

TUESDAY, DECEMBER 9, 2014
{Immediately Following the Retirement Board of Trustees’ Meeting @ Approximately 2:30 P.M.)

COMMISSIONERS CHAMBERS
515 CENTER AVENUE - 4™ FLOOR

I11.

V.

VL

VII.

VIH.

IX.

BAY CITY, MI 48708

CALL TO ORDER
ROLL CALL

MINUTES
l. NOVEMBER 12, 2014

PUBLIC INPUT

A. C.S. MCKEE - PERFORMANCE REPORT

L. JEFF DAVIDEK, VICE PRESIDENT C.S5, MCKEE
B. PORTFOLIO VALUE 1/31/14 - 11/30/2014
C. MONEY MANAGER REPORTS

1. C.S. MCKEE SUMMARY - ENDING 10/31/14
D. RECAPTURE SERVICES

1. CAPIS SUMMARY - ENDING 10/31/2014

E. VEBA YTD BUDGET REPORT

E. NOTICE OF PUBLIC MEETINGS 2015

G. MONEY MANAGERS SPEAKER SCHEDULE 2015
ANNOUNCEMENTS

A NEXT REGULAR MEETING - TUESDAY, JANUARY 13, 2015

IMMEDIATELY FOLLOWING THE RETIREMENT BOARD OF
TRUSTEES MEETING AT APPROXIMATELY 2:30 P.M.,
COMMISSIONERS CHAMBERS, 515 CENTER AVENUE - 4™
FLOOR, BAY CITY, M1 48708

UNFINISHED BUSINESS

NEW BUSINESS

MISCELLANEOUS BUSINESS

ADJOURNMENT
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NOTE: In addition to these typed minutes, this Board meeting was also taped. These tapes are
available for review in the Retirement Office.

The meeting of the Board of Trustees was held on November 12, 2014 at 2:18 p.m.
in the Commission Chambers, 4'" ¥loor, Bay County Building, 515 Center Avenue,
Ray City, Michigan. Roll was taken.

Trustees Present: Mr. Brzezinski, Mr. Coonan, Mr. Herek, Mr. Morse, Mr. Pett,
Mr, Starkweather, and Ms. Goetz.

Trustees Absent: Chairman Gray, Mr. Gromaski and Mr. Morse.

BAlso Present:

Consultant: The Bogdahn Group: Peter Brown.
Finance Officer: Crystal Hebert

Retirement Administrator: Rebecca Marsters

The meeting was called to order by Co-chairman, Richard Brzezinski at 2:18 p.m.

1. Moved, supported and carried to excuse Chairman Gray and Trustees Gromaski
and Morse. :

2. Moved, supported and carried to approve the minutes, as presented, from
the October 14, 2014 meeting.

Mr. Brzezinski called for public input. As there was no public input, he moved
onto petitions and communications.

Present today was Mr. Peter Brown from The Bogdahn Group to give the third
quarter report for 2014. A copy of this report was provided to all Trustees
via the welr site.

Mr. Brown commented on page 11 and a recap of what is going in the portfolio
and with the underlying investment managers. Pages, 12, 13 and 14 show a recap
of the cash flows for the guarter. The good news 1s they have added money to
the portfolio. The quarter began with a value of $40,699,000. There were net
in flows of roughly $%324,000 There was a decline in investment returns of about
$200,000. The total market value at the beginning of the quarter of
$40,826,000. Similar theme, the returns in the market place have added value.
From a fiscal year to date, we have added about $2.3 million. On a rolling
one-year basis, we have added about $4.6 million.

He talked about the breakdown of asset allocation from June and September. For
the most part it was in line with the asset allocation. Similar to the
Retirement Account, there is a slight over allocation in domestic equities.

On a one-year basis, the portfolio has done very well see the top quartile
performance of 11.6% and outperforming the policy of 10%. The drivers have
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really been exposure to the domestic equities. Domestic equities, while down

for the quarter, has been positive for fiscal year up 5% slightly below median
but pretty close to the policy and on a one-year basis, almost within the top

third at 16.5 %, well ahead of the policy which was up 15.5%.

He went over the three equity managers. Large cap value fund continues to do
well. Positive performance,

3. Moved, supported and carried to receive the third quarter report from the
Bogdahn Group.

4. Moved, supported and carried to receive the Portfolio Value from 1/1/1i4 -
10/31/2014 Teoday’s value is $41.5 million.

5. Moved, supported and carried to receive the money managers reports from
Atalanta Sosnoff and C.3. McKee ending 9/30/2014.

6. Moved, supported and carried to receive recapture services reperts from
Capis ending 7/31/2014, 8/31/2014/ and 9/30/2014.

7. Moved, supported and carried to receive the VEBA year-to-Date Budget
Report as of 10/31/2014.

The next item on the agenda was the 2015 budget report update. Ms. Hebert
stated administration is recommending a few changes to a couple of county line
items and a couple of expenditure line items for the VEBA. Ms. Hebert stated
she believed they may have overlooked revising this budget and it was just kind
of a carried forward budget. She wanted to make sure that the Board re-
approved this budget today with those changes.

8. Moved, supported and carried to approve the 2015 budget report update.

Ms. Hebert explained changes of the two county line items to account for
contributions made by some of the entities in the VEBA. She explained it as a
voluntary contribution, but it was based on 2013 budget. Also, an actuarial
service line item was a little under budget this year and was bumped it up to
$37,000. There was also an expenditure line item for realized losses on assets
that the gains were accounted for, but not the loss side.

ANNOUNCEMENTS :

A. Next regularly scheduled meeting will be Tuesday, December 9, 2014
immediately following the Retirement Board of Trustees Meeting at
approximately 2:30 p.m. in Commissioner’s Chambers, 515 Center Avenue - 4™
Floor, Bay City, MI 48708.

UNFINISHED BUSINESS: None

NEW BUSINESS:
MISCELLANEQUS BUSINESS: None

A
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ADJOURNMENT :

9. Moved, supported and carried to adjourn the meeting at 2:30 p.m.

Res§ectfully submitted,

vl N

Crystal Hebert
Finance Officer/Secretary

Transcribed by: Tracy Cederquist




MEETING OF THE V.E.B.A. BOARD OF TRUSTEES COMMITTEE
NOVEMBER 12 , 2014

IN THE BOARD OF COMMISSIONER’'S CHAMBERS, LOCATED AT 515 CENTER AVENUE, 4™ FLOOR,
BAY CITY, MI 48708

MEETING CALLED TO ORDER BY: CO-CHAIR RICHARD BRZEZINSKI AT __ 2:18 P.M.

TRUSTEE 1 2 3 4 5 6 7 8 9 10
BRZEZINSKI Y Y Y Y Y Y Y Y Y

COONAN S-Y Y Y Y Y Y Y Y Y

GRAY E E E E E E E E E
GROMASKI E Y E E E E E E E

HEREK Y Y S-v Y Y Y S-Y S-Y Y

MORSE E E E E E E E E E

PETT MY | s Y S-v M-Y S-Y Y Y Y
STARKWEATHER Y MY | MY M-Y Y M-Y MY | My M-Y

GOETZ Y Y Y Y S-Y Y Y \ S-Y
TRUSTEE 11 12 13 | 14 15 16 17 18 19 20
BRZEZINSKI

COONAN

GRAY

GROMASKI

HEREK

MORSE

PETT

STARKWEATHER

GOETZ

CODE: M - MOVED; S - SUPPORTED; Y-YEA; N-NAY; A-ABSENT; E-EXCUSED

z/
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NOTICE OF PUBLIC MEETINGS

''HE BOARD OF TRUSTEES OF THE BAY COUNTY VOLUNTARY EMPLOYEES'
BENEFICIARY ASSOCIATION (V.E.B.A.), 515 CENTER AVENUE, 7TH
FLOOR, BAY CITY, MTICHIGAN 48708, PHONE NUMBER (989) 895-4030,
HAS SCHEDULED REGULAR MEETINGS FOR 2014, ALL MEETINGS WILL. Bh
HELD AT APPROXIMATELY 2:30 P.M., FOLLOWING THE BAY COUNTY
EMPLOYEES’ RETIREMENT SYSTEM MEETING, IN THE BOARD OF
COMMISSIONERS CHAMBERS, LOCATED IN THE BAY COUNTY BUILDING, 515
CENTER AVENUE, 4TH FLOOR, BAY CITY, MI 48708.

JANUARY 14, 2014
FEBRUARY 11, 2014
MARCH 11, 2014
APRIL 8, 2014
MAY 13, 2014
JUNE 10, 2014
JULY 8, 2014
AUGUST 12, 2014
SEPTEMBER 9, 2014
OCTOBER 14, 2014
NOVEMBER 12, 2014
DECEMBER 9, 2014

Date erystal Hebert
Finance Officer/Secretary
Bay County Employees’ Retirement System, Board
of Trustees

The County of Bay will provide reasonable and necessary auxiliary
aids and services, such as signers for the hearing impaired and audio
tapes of printed materials being considered at the meeting, to
individuals with disabilities at the meeting/hearing upon ten days
notice to the County of Bay. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Bay by
calling or writing: Martha P. Fitzhugh, ADA Coordinator, Office of
Corporation Counsel, 515 Center Avenue, Suite 402, Bay City, MI
487708, (989) 895-4131 or (989) 895-4049. TDD
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RETIREMENT BOARD MEETINGS FOR _ 2015
SCHEDULE OF SPEAKERS - MEETINGS START AT 1:30 P.M.
EXCEPT WHERE NOTED *

DATE MONEY MANAGER SPEAKER CONFIRMED
JANUARY 13 1:30 Eagle Asset 2:00 MFS U.S. & International Clay Lindsey - Eagle
Growth Funds Kim Bylund - MFS
VEBA: 3:00 Lord Abbett Jacob Vetring - Lord
Abbett
FEBRUARY 10 The Bogdahn Group - 4™ Qtr Rpt 2014 Howard Pohl B
BCERS (and VIEEBA) Peter Brown
MARCH [0 Integrity Adam Friedman
Andrea Leistra
APRIL 14 NOSPEAKER e e
*APRIL - 23 9:00 Baird 9:45 Columbia
Thursday 10:30 Schroders
MAY 12 The Bogdahn Group - 2015 1* Qtr Report Howard Pohl
BCERS (and VEBA) Peter Brown
JUNE 9 Hotchkis & Wiley
JULY 14 NOSPEAKER | e e
AUGUST 11 The Bogdahn Group - 2015 2" Qtr Report Howard Pohl
BCERS (and YEBA) Peter Brown
SEPTEMBER 8 1:30 Schroders Investment Mgmt
VEBA:
2:30 p.m., - Atalanta Sosnoff
3:00 p.m. - Dodge & Cox
OCTOBER 13 Gabriel Roeder Smith - Actuarial Valuation
* OCTOBER 22 8:30 Cornerstone 9:15 Loomis Sayles
Thursday 10:00 MacKay Shields 10:45 Geneva Capital
NOVEMBER 10 The Bogdahn Group - 2015 3™ Qtr Report Howard Pohl
BCERS (and VEBA) Peter Brown
DECEMBER 8 VEBA: .
230 pm, - C. S. McKee
3:00 p.m. - Lord Abbett




